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MAIN TOPIC

The cement industry in the Kingdom of Saudi Arabia is undergoing rapid 
changes that trigger a wide range of tasks.

These tasks can only be handled by acting as partners both by customers 
and (foreign) suppliers.
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and (foreign) suppliers.

This leads to a different collaboration between supplier and customer.



CURRENT SITUATION

Saudi Arabian cement industry in the last years was undergoing rapid 
changes and will continue to change in the near future:

1. Growth

For the past years and also for the next years to come the annual 
production of cement in Saudi Arabia increased and will further increase 
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production of cement in Saudi Arabia increased and will further increase 
substantially.

2. Quality

Challenging construction projects like skyscrapers or train lines increase 
the need of high quality cement.

3. Company structure

The cement companies grow bigger in production volume and staff.



4. Organizational structure

Due to a very promising demographic development there is a great 
potential of well educated young experts that step by step take over 
responsibility from former foreign management. This is also backed by 
the Saudification law.

5. Commercial scope

CURRENT SITUATION
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5. Commercial scope

There is an ongoing call on the companies for higher profits. Thus 
despite ongoing high level market requests there is pressure on the 
prices which need to be covered by higher productivity.

6. Environment

In the Kingdom of Saudi Arabia there is a continuous movement towards 
awareness for safety and health. This topic is especially interfering with 
cement production and its dust emission.



OVERALL GOAL

The overall goal is to enable

the Saudi Arabian cement industry 
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focusing on producing cement most profitable 

and at the same time

handling all the surrounding tasks most efficient.



ELECTROSTATIC PRECIPITATOR (ESP)

Starting point:

Plant is old and depreciation is down to zero.

End of plant life within midterm period.

Old ESP is worn out. Emissions too high.

Replacement will not be approved due to investment issues.

As much as necessary,
as few as possible
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Elogic solution:

Optimizing the existing equipment.

Using maintenance budget.

Elogic execution:

Elogic field expert of ESPs doing:

Analysis and working out action plan.

After approval revamping current equipment.



ELECTROSTATIC PRECIPITATOR (ESP)

As much as necessary,
as few as possible

Investment

Environmental 
penalties

Savings

ACTUAL 
SITUATION

Elogic
concept
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Shut down cost

Maintenance
one time

Maintenance 
continuously

Investment

Shut down cost

Maintenance
one time

Maintenance 
continuously

Environmental penalties



FILTER BAGS

Starting point:

Filter bags are surrounding business in the plant.

Know-how focus on cement production.

Continuously changes in requirement (capacity, quality, environment).

No capacity to follow on new developments in filter bag technology.

Savings on life cost,
not savings on purchase
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Elogic solution:

Supplying a filter bag package not only material.

Providing real guarantee including broken bag replacement.

Elogic execution:

Filling out Elogic filter bag check list by customer.

Analysis and configurating tailor made material.

Supervision during change of bags.

Frequent check of filter plant parameters.



FILTER BAGS

Savings on life cost,
not savings on purchase

Expenses Savings / Added value
Flyer to be picked up

or for download
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Real 
warranty

Extended 
warranty

Supervision 
plant

Purchasing

Competitor

Purchasing

Elogic

Shut down costImproved
emission

+-



MAINTENANCE FILTER PLANTS

Starting point:

Goals for profit are continuously rising.

Pressure on maintenance cost increasing.

Requirements from environmental laws increasing.

Main plant know-how on producing cement.

Focussing on 
core business
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High risk of shut down when failure of filter plants.

Elogic solution:

Focusing on core business.

Outsourcing sourrounding tasks.

Elogic execution:

Taking care of complete maintenance issues for fixed price.

Responsibilty for performance of filter plants at Elogic.



MAINTENANCE FILTER PLANTS

Focussing on 
core business

Reduced emission

Reduced head count

Reduced product loss

Fixed Budgets

Reduced maintenance cost
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Leading in environmental issues

Reduced cleaning cost

Minimized shut down cost

Fixed Budgets

Reduced working capital

Escaping increasing pressure by PME

Flyer to be picked up
or for download



SOLUTION IN DETAIL
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Elogic GmbH 

Windmühlenstraße 16 

58332 Schwelm 

Germany

www.elogic.de

Phone: +49 2336 444 1521

Fax: +49 2336 444 1523

germany@elogic.de

ksa@elogic.de



SOLUTION IN DETAIL

Local needs.
Local support

German technology.
Saudi Arabian presence
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SCOPE OF SUPPLY

Service, maintenance, 
measurements, training

Filter plants
(turnkey, upgrading, projecting)
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Product quality and laboratory
issues

Revamping
Electrostatic Precipitators

Filter bag packages Spare parts



BACKGROUND

Elogic GmbH is a worldwide acting private owned group.

We understand ourselves as a partner being able to ground on vast 
experience of our people.

Experience in small private owned enterprises as well as in public trusts. 
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Experience in small private owned enterprises as well as in public trusts. 

Experience in Germany as well as world wide.

Experience in specific fields as well as in strategic general management. 



BACKGROUND

Our overall goals are:

Entrepreneurial sustainable reality instead of short term appearance.

Long lasting partnership rather than short time profit maximization.

We accomplish our goals by:

The unconditioned customer orientation.
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The unconditioned customer orientation.

The respectful interacting with all persons involved.

The continuous improvement of the company.

Our most important tools are:

An integrated quality management with no compromises.

A sustainable personnel management including maximum self responsibility.

A common sense.



BACKGROUND

Elogic can back on highly qualified team members having a vast 
experience in the producing and environmental industry.

All team members are between 35 and 50 years old and hold academic 
degrees. Former employers were world leading companies like GEA 
Group, ABB, Knauf, Siemens. The experts have over ten years 
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experience in the targeted industries each. They also have long 
experience in handling major projects.

In the Industrial Minerals industry and especially for dedusting purposes 
Elogic can provide with well experienced personnel, recruited from 
Intensiv-Filter, Knauf, Polysius.

Respecting the needs of the Saudi Arabian customers Elogic is investing 
in foreign experts dedicated solely to Saudi Arabia.



EXPERIENCE

Elogic covers

More than 30 years personal experience in cement quality control.

More than 30 years personal experience in cement laboratories.
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More than 25 years personal experience in the area of maintenance.

More than 25 years personal experience with ESPs.

More than 20 years personal experience with dedusting equipment.

More than 4 years personal experience in Kingdom of Saudi Arabia.



SALES

In order to convince you about our performance we offer:

FREE analysis of your product quality and the status of your laboratory 
including a report stating the current status and recommending measures 
needed.

FREE examination of your filter bags used configurating a tailor made 
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FREE examination of your filter bags used configurating a tailor made 
material including guarantee and service.

FREE check of your filter plants including a report stating the current 
status and recommending measures needed.

FREE examination of your spare parts stock including a report stating the 
current status and recommending measures needed.



CONTACT DATA

Konrad Meyr

Managing Director

Elogic GmbH 

Windmühlenstraße 16 Tel.: +49 2336 444 1521

58332 Schwelm Fax: +49 2336 444 1523

Germany Mobil: +49 160 9680 9776
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www.elogic.de konrad.meyr@elogic.de

Jörg Rothstein

Representative Middle East

Service Engineer

Elogic GmbH 

Windmühlenstraße 16 Riyadh Mobile: +966  56  410 3722

58332 Schwelm Phone: +49 2336 444 1521

Germany Fax: +49 2336 444 1523

www.elogic.de joerg.rothstein@elogic.de



www.elogic.de
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